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IMS, Agenda

e Brief Background About IMS Global Learning
Consortium and the Learning Impact Program

e Initial Discussion: What is Your Technology Strategy
for Learning?

e Some of Today’s Key Opportunities being Addressed
by Learning and Educational Technology and
Resulting Challenges

e Discussion on Collaboration to Accelerate Effective
Use of Learning Technologies

e A Potential Framework: Learning Impact
e Invitation to Join in the Work
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I8  |\MS GLC Mission & Vision

Innovation
Adoption
Learning

The IMS Global Learning Consortium
creates standards
for the development and adoption
of technologies
that enable high-qguality, accessible, and
affordable learning experiences.

*IMS once stood for “Instructional Management System,” the product category that now includes Learning
Management Systems, Course Management Systems, Virtual Learning Environments, and Instructional Management
Systems
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”\z Supporting Industry Advancement

Innovation
Adoption
Learning
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NS IMS Learning Impact Program -1

Innovation
Adoption
Learning

e “Learning Impact” is a new (2 years) program of
activities sponsored by the IMS Global Learning
Consortium designed to address the need for an
Enterprise Learning Technology Strategy
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MY IMS Learning Impact Program -2

Innovation
Adoption
Learning

e The Learning Impact Program consists of:

- Annual conference: Learning Impact and Summit on Global
Learning Challenges

- Annual Learning Impact Awards (LIAS)

- Collaboration among industry leaders to guide focus on key
challenges: Learning Technology Advisory Council

- Collaborative adoption practice projects and workgroups
facilitated by IMS GLC

- Research on learning technology satisfaction and usage
trends: LearnSAT

- Annual Report: Achieving Learning Impact
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m;i What iIs Your Technology
Strategy for Learning?

e How do you measure the return on investment
made in technology used to support and enhance
learning?

e What are some of the key opportunities with
respect to learning that you are counting on
technology to help you address or challenges
resulting from the use of new technologies to
support learning?

e Are there ways that educational technology leaders
can collaborate to improve our collective
understanding of learning technology strategy?
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ais  Higher Education Operations

John V. Lombardi

Research Prosidont

Louisiana State University System
from IMS Learning Impact 2008

context




Measuring the ROI for
Learning Technology

Adoption
Learning

Learning Impact 2008 and The Summit on Global Learning Industry Challenges

There is no other conference where the leading providers of Learning and Educational Technology present
their nmugms on the trends in learning, technology, and standards. loin us for our interactive pmgmm tracks
2 g Enterprise, and Personalized Learning &
we will discuss esm:nshmg tighter integration between learning applications and systems, cuswmmr\g
learning platforms, bringing affordable digital textbooks to market, standardizing learning resource
repositaries, personalizing the learning experience, exploring strategic learning inftiatives happening across
the globe, and many other important topics.

Participating organizations
Keynote Addresses: Agilis

ANGEL Learming
12-15 May 2008 Lot
4 i John V. Lombardi, President of the Louisiana State University California State University
Austin — Texas Learning Impact 2008 System, will discuss perspectives on the progression of learning s
and teaching in higher education. Cammegie Foundation
Learning impact i both a conference and a recognition and awards program. The conference Ep Feige
and awards showcase and winner designations will take place in Austin, Texas 12-15 May Pl
2008. hitp:/ i www.imsgiobal org/ lesmingimpact2008/ eColiege
. Martin Bean, General Manager of Microsoft Education Products Elsevier
The Conference: ‘Group, will address the unprecedented opportunity to enable Fexbia Lcming
Learning Impact 2008 is ks Global Learning Consortium®s annual conference that brings quality educational experiences for all through technology by & "
togather the world's leading creators, vendors, users, and buyers of learning looking at how it's being used to transform other industries. Giunti Labs
arning mpacl technelogy to participate in program ‘tracks focused on the latest innovations in =
' : leaming systems, digital learning content, the learning enterprise, and personalized Izedzon.
200¢ \eaming & inclusive design. Presenters answer a key challenge question designed to R o -
The Surmi on Global Learming mform the attendees on the state of innovation and best practices. e Bl Y
Industry Challonges Our Executive speaker presentations come from exceptional learning technology

The summit on Global Learning industry Challenges is a gathering of industry leaders to
introduce and debate ideas on ssues impacting the growth of learning worldwide. This is a unique
and highly direct conversation for the purpose of illuminating the key business challenges facing the learning industry.
The summit is facilitated by a focused set of highly interactive panel sessions with audience participation.

Jerzabar
industry leaders: David Ernst, CI0 and Assistant vice Chancellor, California state John Wikey B Sonz
University; Ray Hendersan, Chief Products Gfficer, ANGEL Leaming; Joel Greenberg,  '“roacos
Director of Strategic Development, Learning and Teaching Solutions, OPen UNWErSIEY; | epyring Fee
Peter segall, President Horth america Higher Education and Operations, Blackboard; | Learming Objeors, ino.
i Mg i A P Curtiss Barnes, Vice President, industry Product Strategy, Education & Research, E e
SR e b L i ‘Oracle; Toru Iiyoshi, Senior Scholar and Director of the Knowledge Media Lab at the Louisiana Seate University Syzem

The Leamning Impact 4wards (LI4s) are designed to recognize the most impactful use of technology worldwide Carmegie Foundation 2
Stores
NIT
Deia Link:
A Coen Poiyrechnic of Hew Zealand
wrnlhmb{llmndhl!m

in support of learning. This unique program evaluates established, new, and research efforts in context at an
implementing learning institution. Finalists will be selected to showcase at the annual Learning Impact
conference and a panel of global experts are asked to perform the final rankings at the conference.

View thé&“J8hi

s
Learning impact 2008 and summit
Platinum sponzor: e
Leaming Impact. 2008 will be held at the Omni ‘
Microsoft e Brar e peni s =
rate-of $195 US per night. o bock a room, visit: anel Sessions: P Bk A ey
Gold Sponsars: et v conmihotets comd Fitébotel Panel sessions offer the opportunity to discuss today's significant learning technology
Aumtibowntoun eetingFaciites, issues with leading experts. Themes to be discussed include:
eCollege RS MM S A . e aw can technology help to Sunfiard Fegher Ecation
z 2 Tairawhits Folytechnio
e improve learning autcomes and how d we knaw? what are the emerging
; M Contribarting Members) standards in accountability and why? i
Sy spansor WW"“‘“’“""* . ing - what are the steps to ensuring student Tennezzee Baard of Regenis
Blackboard éf FROOLE (Mockbsmntiers | success and rerention? How can education leaders get @ better handle on The Auckland Uk of
‘compass.com, fc- Register Gnans: institutional performance? ow
hitpe/ feews emshabalorg camingimpact2008/ . d sblishing: what are the eritical Univessitat Obecta de Catalunya
Bronze Sponsors: 1iz00kreghtratian.clim h!drm!n;;(, standards, and Imsmess models for success? What does your University of Aukland
institution need to know about common cartridge? ity of Geargia
B -~ ot University of Maryland University
Ao’ CENGAGE . - o
CAMPUS Learning” Desire2Leart fwnw_lf—_r cunn Uty o oronto
e e For the full agenda and registration, visit: WoeH
http:/ /www. imsglobal_org/leamingimpact2008 /agends. html Wiba

. U

dmbatdi video at: "“""

http://www.imsglobal.org/lombardi_interview_intro.mov
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IMS,

“It iIs difficult to determine the return on investment
In learning technology - not because of the usefulness
of the technology but rather because of our lack of
understanding of what it means to improve learning.”

John V. Lombardi
President, LSU System
from IMS Learning Impact ‘08
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Discussion

e How do you measure the return on investment made
In technology used to support and enhance learning?
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IMS, Agenda

e Brief Background About IMS Global Learning
Consortium and the Learning Impact Program

e Initial Discussion: What is Your Technology Strategy
for Learning?

e Some of Today’s Key Opportunities being Addressed
by Learning and Educational Technology and
Resulting Challenges

e Discussion on Collaboration to Accelerate Effective
Use of Learning Technologies

e A Potential Framework: Learning Impact
e Invitation to Join in the Work
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U= The High Road: Addressing

Adoption

Learning Opportunities

e Access - achieve greater convenience of time and place
e Affordability - reduce cost barriers

e Quality - enable greater effectiveness
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IMS. The Low Road: Responding
w10 the Invasion of Technology

The challenges of
making effective use
of technology . . .




IMS What Are Your Key

Innovation

wte | Qpportunities and Challenges?

e What are some of the key opportunities with respect
to learning that you are counting on technology to
help you address or challenges resulting from the use
of new technologies to support learning?

© Copyright 2008 IMS Global Learning Consortium
All Rights Reserved.




IM
See Handout

e Key opportunities and challenges from Learning
Impact 2008
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IMS Trends To Watch:
] Learning Impact

Learning

e Access:

— Better design for access to integrated learning resources

— Access to content collections that are significantly more useable than
those of today

— Integrated access to one of the greatest sources of learning
resources: libraries

e Affordability:

— ROI = distinctiveness

— Technological support for learning to become largely transparent to
the users, reducing the need for costly training and development

— Greater use of innovative products that enable self-directed learning
with an instructor in-the-loop

— Digital or hybrid alternatives to textbooks that reduce costs while
maintaining profit incentives for creators and publishers
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IMS Trends To Watch:
Learning Impact, cont.

e Quality:
— More activity progressing in services that help achieve a technology
design to support distinctiveness

— Educational process redesign by leading institutions and
organizations

— Tools and techniques for designing and measuring accountability

— Tools that can capture the distinctive curriculum and classroom-based
Instructional approach of an education provider and make that content
available online

— Use of this and other content alternatives to enhance study
techniques

— Greater integration of formative assessment into learning experiences

— Combinations of all of the above to improve the personalization of
learning
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IMS,

Innovation
Adoption
Learning

Discussion

e Are there ways that educational technology leaders
can collaborate to improve our collective
understanding of return on investment in
technology to support learning?
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m;li A Potential Framework for
Understanding the Landscape

e Key opportunities and innovations in implementing technology
to support learning (a pragmatic approach to ROI)

e Organize according to pervasiveness of need and timeframe

for deployment

- Is the need critical one for most institutions, leading institutions, or a
few visionary institutions?

- Is the solution generally available now, in 3-5 years, or farther in the
future?
e QOrganize according to four areas of innovation
- Learning systems & connectivity innovation
- Digital content & activity innovation
- Learning information & administration innovation
- Leadership innovation
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IMS Opportunity/Innovation

Innovation
Adoption
Learning

farther
out

Innovation 35
Ready for yrs
Deployment

now
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Timeframes

m

now 3-5 yrs farther out

Critical Need for Most Institutions



IMS Innovation Areas
Leadership
e Innovation

——

Learning ‘
Classroom

Platform & | :

Connectivity Il :
Innovation Learning

Innovation

Online EXperience

1

Learning
Information &
Administration

Innovation
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IMS. Areas of Innovation - 1

Innovation
Adoption
e Learning systems & connectivity innovation
- Organizing and delivering learning materials, activities,
and applications into a coherent experience
- Enhancing collaborative learning
- Leveraging new application sources and platforms

e Digital content, adaptation, personalization
Innovation
- Supporting learning with digital materials & activities
- Adapting & personalizing learning experiences
- Improving efficiency of digital content production
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IMS. Areas of Innovation - 2

Innovation
Adoption
Learning

e Learning information and administration innovation
- Provisioning of student and course information
- Improving results reporting
- Enabling storing, matching and exchange of evidence of
learning
e Leadership innovation
- Achieving funding
- Scaling improvements in practice
- Assessing progress and compliance
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My One Approach: Learning Impact
e Evaluation Framework

Learning

e Access

e Affordability (cost per unit)

e Quality

e Adoption (for established programs)

e Accountability

e Organizational Learning

e Interoperability

e [nnovation (for research & new projects)

http://www.imsglobal.org/learningimpact/index.html
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IMS, Learning Impact Awards

Innﬂ'mtiﬂ .I
Adoption
Learning
e 2008

— Online Learning Environment at University of
Wollongong supported by The Learning Edge -
Australia

— Tennessee Board of Regents Online Campus
Collaborative - USA

— Giunti Labs at Volkswagen Group Italia — Italy

e 2007

— ETS Criterion Online Writing Evaluation service at
Farragut High School, Knox County Public Schools -

USA
L ;A — Cyber Home Learning System of Korea - Korea
2 Placinum Award 2007 — OpenLearn at the Open University, United Kingdom

(supported by Moodle) - UK
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Innovation
Adoption
Learning

earning Impact anc
Global Learning Challenges

ummi

on

http://www.imsqlobal.org/learningimpact2009/agenda.html

11-14 May 2009
Barcelona — Spain

Learning Impact 2009

Learning Impact 2009 Keynote Addresses:

Past Partictpating Organizations
ix

Dr. Malcobm Read, Executive Searetary, Jaint Information Systems AHGEL Learning
Committes. United Kingdom
ngda Biars|
Or. Haioolm Read graduated in 1973 with a degree in "
Science fram the University of East Anglia and went onto do o PhD at the  Campuz Mansgement
University of on the hy of & glacial Capelia University
He then warked in the Gverseas Develapment Administration befors Camegie Foundation
maving to the Matural Enviranment Research Cowncil (NERC) in 1979. He ran the computer  Campess Knowledge:
department at the Institute of Hydrology befars maving into administrative computing to DesirelLearn
head the Jaint Administrative Computing Service of NERC and the, then, Scienoe and Dbiet, Korea
Engineering Research Council in 1568 m‘“"“?
Sinos July 1993 Or. Read has worked for the Higher and Further Education Funding Counoils | Embanet
a5 the Executive Seoretary ta the Joint Informaticn Systems Committee (JSC). Apart from  Flexille Leaming
his averall responsibility for the Excoutive he has been partioularly involved in ICT palioy i
and strategy development in post 16 sduaaticn and research. He & alsa Chairman of the I‘;\‘m Labz
European Netwarking Palicy Group.
Inderme

Martin Bean, General Manager, WW Education Strategy, Products &
Solutions, Miorosoft Carporation

145 Global Learning Cansortium’s Learning Impact 2009 Conference and Summit on Global Learning
Industry Challenges is taking place in Barcelona, Spain, 11-14 May 2009. Check out the agenda and
learn why the world's leaders of learning gather for the best conference on academic, educational,

and learning tachnology.

Presentations and discussions cover the latest in learning systems, tools, digital

content, personalization, accessibility, and inclusive design in the higher

education, K-12 /schools, and corporate education segments. The Summit on
‘Global Learning INiusv.rjI Challenges features keynotes and executive panel
sessions examining strategic industry challenges with a global perspective.

learning A'mpact

2009

Hasted by the Universitat Oberta de Catalunya (Open University of Catalonia,

UOC), Leamning Impact 2007 is pleased to hold the conference in one of

Europe’s most beautiful and histaric cities. Situated along the Mediterransan

Sea, Barcelona makes a stunning setting and destination.

1t%s not too early to register now, visit: hitp:/ /www.imsglobal.org/leamingimpact20

The Recognition and Awards Program:
The Learning Impact Awards (L1as) are designed to
recognize the most impactful use of technology worldwide
in support of learning. This unique program evaluates
established, new, and research efforts in context at an
implementing learning institution. Finalists are selected to
showcase at the annual Learning Impact conference and a
panel of global experts are asked to perform the final
rankings during the conference. For more information and
%0 enter, visit

awa http: / fwenw.imsglobal org/learmingimpact2009/ awards. hitml

who attends Learning impact?

Learning Impact is a gathering of key strategists and decision makers from
the organizations that are determining the future of technology in learning
and education:

7% Academic jists/ Academic

14%  architects, Engineers, CTOs, C10s

25% CEOs, Presidents/VPs or Provosts

& The summit o Giobal Lezming Indusiry Challesges

9 ragenda.htmi

Sporsorsiiip:
This exclusive global conference brings about
300 peaple from cver 17 cauntries together to
foouz on the latest trends Learning, Technalagy
& Standarcs.
Canfarance Dutcomes:
A thorough evalustion and annual repart
detsiling past canference findings & procuced
and freely available at:

Porvrw.imsgichal.org!

07report.cfm

The conferance provide: sttendees with the
latest information an innavation in clearming,
the ability ta network with numerouz
influential leaders in the industry, knawledge
abaut the soming advancements in the industry
and workzhops an elearning tegics.

Suppart fram gevernmental organizations and
industry makes this conference a suooess. We:

your ip to continue this

30% Directors and Managers of Instructional/ Academic
14%  Program or Project Managers

© Copyright 2008 IMS Global Learning Consortium
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For information about sponsoring Learning Impoet 2009, please contact Lisa Mattson ||

valuable work.

Jahn Wiley & Sans
Martin Bean iz General Manager of Worldwide Education Strategy. Produets  Korea Education Ressarch and
and Solutions at Miorosoft Corparation in Redmand, Washington. Martin has Informatian Service
over 18 years in the training and edusation markstplace and i a ing Edge
recgnized industry leader around the waorld. He has held exeoutive Learning Objects, Inc.
management roles in seversl leading arganization: including AIESEC Loughbarough Unfversity
International, Novedl, Sylvan Learning Systems, Thomson Learning, and New Horizons Louiziana State University System
Computer Learning Centers, Inc. ’M“".m““‘ <ation of Callege S
Az @ long-standing pianeer in the education industry, Martin has presented to the U5, I
Senate az part of the Teahnology Workfarce Coalition an the importance of IT in the Ohea Link
Warkfarce Investment Aot. He has alza testified on behalf of the Workforce Coalition Open Pelytechric of New Zesland
before the Subcammittes an Oversight of the House Committes on Ways and Means. In Open Uiniversity United Kingdom
January 2004, he moderated a Town Hall entitled “Conversation with the Fresident,” for e
President Gearge W. Bush that focused on UL5. technology workforos needs in the 213t Panopto
Century. T
Feirce
Dedicated to the continued sdvancement of the education industry, he is actively involved  Fennayivaia State University
in representing the IT industry in & variety of public polioy izues and s committed to Furdue Universi
advacating federal and state level solution: to address the IT worker shartage and the ShareStream
reform of edusation to mest the needs of today's workforoe. SunGGard Higher Educaticn
Tairaviiii Pol
Past Learning Impact and Summit Sponsers: Tenneszes Board of Regents
The Aucidand University of Technology
o 2 UCampazz.com
Microsoft: B  <Coliege e st
Unéversity of Auckland
Universiy of Georgia
CAMPUS 0 o Lhiv!nitj':Tm e
%mpma-cam‘m Bawinrarst e WGBH
fcodvan W

‘1w CENGAGE
Learning”

PANOPTO W wimba

#% ®@ TEGRITY
mBlackboard

Desire2Lear

|EMBANET




IMS Annual Report: Learning
Technology Strategy
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http://www.imsglobal.org/learningimpact2007/1i2007report.cfm
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Il:/\z DEFINING & PRIORITIZING MARKET
moatn) — CHALLENGES FOR IMS GLC ACTION




NS TAC-prioritized Market Challenges

Innovation
Adoption
Learning

e Responding to the Call for Accountability -
Information Analytics/Student Learning Data

LTAC

e Rising Cost of Student Textbooks and Development of
Dynamic, Born-digital Instructional Content

e Addressing the Increased Rate of Attrition Associated
with e-Learning

e Continued Research and Reporting in Areas of Learning
Technology Satisfaction and Trends (Learn SAT)

© Copyright 2008 IMS Global Learning Consortium
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”;i Learning Technology Advisory

Council Invitation

e Looking for reputable leaders to help organize
online discussion forums covering key opportunities
and innovation areas - all toward a better
formulation of your Learning Technology Strategy

e Collaboration among industry leaders to:
- Guide focus on key opportunities and challenges

- Monitor the landscape
- Provide editorial board for annual report on Learning
Technology Strategy

e Participate in IMS GLC Events
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S Related Activity: LearnSAT

Innovation

Adoption Top Ten IMS GLC Satisfaction Ratings:
February 1, 2007

Learning

Vendor or Product

CategoryE

RatingT

Mean

B. *See legend below.

Scale: 1 = very dissatisfied, 2 = somewhat dissatisfied, 3 = somewhat satisfied, 4 = very satisfied,
5 = perfect, 'Final rating represents the bottom limit of the 95% confidence interval. See Appendix

ANGEL Content CM/REP

Management 4.10 4.35
eCollege CMS CMS 3.95 4.22
ANGEL CMS CMS 3.76 4.16
Respondus ASSESS 3.72 3.93
Google Search SEARCH 3.63 3.86
Apple iPod MOBILE 3.60 417
Flash WEB AUTH 3.60 3.86
Dreamweaver WEB AUTH 3.54 3.88
Wikipedia DIGC 3.53 3.81
Tegrity CLASS_CAP 3.51 3.78

© Copyright 2005-G—_———
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IMS GLC Learning
Technology Satisfaction
and Trends 05 February
2007 Update
http://www.imsglobal.org
/1tst/index.cfm




LearnSAT Call to Action

Adoption
Learning

« Visit the LearnSAT site:

www.imsqglobal.org/ltst/index.cfm

e Share the value and importance with
colleagues and clients - create a ripple effect!!!

e Take the Survey!!!
http://www.imsqglobal.org/LearnSAT2008/survey.html

© Copyright 2008 IMS Global Learning Consortium
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Wy [IMS GLC Learning Technology gy

TECHNOLOGY

] Product Directory WS

Learning

e View Products/Services/Tools:
www.imsaglobal.org/productdirectory/directory.cfm

e Search the Product Directory:
www.imsglobal.org/productdirectory/searchdirectory.cfm
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IMS GLC Online Community

| M S http://www.imsglobal.org/articles/index.cfm

Innovation
Adoption

Learning ?

IMS

Adoption

Learning

IMS GLC 4 T

oénm S}t Presentations and Awards from Annual
Learning Impact Conference

Best in Category
1 Feb 2007

. mﬂﬂ TCIFCATiONg. ACTRITION APARRING jMPaCy ABCUIT IR TAL
Learning Tech Trends L S

Pt Lot

& Satisfaction and Best
Practice Research

Member i)
Directory
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innevation

IMS Global Learning Consortium

Unlocking Access to Learning at the Open University with

& Articles

Headlines:
* Learning Design Summit - OUNL i 1 it —
e Learning Design Summit — Open

+ IMS Quarterly Mesting 59 Feb University Netherlands
« Learning impact 2007

The Open Universiteit Nederiand was host to the Learning Design Summit and
WS Quarzery Meetings the 6-9 November fn Heerien, The Netherlands. The
Summit and Meetings were & huge success with an international contingent of
Learning Design Special ng their wark, You can see the presentations.
from the meetings at: imsglobal onfdsummit2006 html

by Rob Koper

Series on Learning Impact

e 1 P bt 8 B b T

OpenLearn:
IMS GLC Learning Technology Satisfaction An Interview with Joel Greenberg of the UK's Open U,
a0d Trends
North American
Higher Education
05 February 2007 Update
IMS GLC Member and Subscriber Version o srres
~ mpact
‘-_T-.“l— -
- Presentations

from Quarterly
Summit Meetings

Leadership Interviews

New IMS Global Learning
Consortium Project Group under
Formation:

37 YERESE LFEEF

¥ 0

Standards for Distance ELearning Calls for

Participation




v B F DUCALISE
- , o [

Educause Review
March/April 2007

Abel, R. J.

Innovation, Adoption, and
Learning Impact: Creating
the Future of IT

rabel@imsqglobal.org

http://www.educause.edu/apps/er/ermQ7/erm0720.asp
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IMS, Working Together to
Create Positive Change
for Our Industry




= Appendix:

IMS GLC
Member & Subscriber
Organizations




IMS The Center for Open Sustainable Learning

Innovation
Adoption

Learning m
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n Education
PENNSIATE Le a.d ers Georgetown ¥

IVERSITY
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Innovation
Adoption
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Learning o
..___ .-'ﬁ" 4"':\._.\

ivimeds
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The Dpen University
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IMS COPPIN STATE UNIVERSITY Miami Dadc¢
College

Innovation
Adoption

Learning Séf)jéeﬁ or

CCCCCCC

QP 5t Reteregiaagliee e H i g h e r
Education
<= University of North Carolina Lead e rS

/hiztss.g%!ﬂf/

UNCW WILMINGTON

LONE "ﬂT*’\I\- - COLLEGE
SYSTEM
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