MADISON
AREA | TECHNICAL
COLLEGE

Digital Badges for
Workforce Development



Madison College Noncredit Programming

State of Wisconsin Mission and Expectations

Section 38 of the State of Wisconsin statutes establishes expectations, mission,
mandates and legal boundaries for the Wisconsin Technical College system. Under the
mission statement, technical colleges are expected to:

(a) Provide occupational education and training and retraining programs, including the
training of apprentices that enable residents to obtain the knowledge and skills necessary
for employment at a technical, paraprofessional, skilled or semiskilled occupation. Such
programs include general education courses to facilitate student achievement in
occupational skills training.

(b) Provide customized training and technical assistance to business and industry in
order to foster economic development and the expansion of employment opportunities.
(3) The additional purposes of the technical college system are to:

(c) Provide community services and avocational or self-enrichment activities




EMERGINGworker TRANSITIONALworker

1¢ Moving from ONE
CAREER TO ANOTHER

Has OCCUPATIONAL and
DEVELOPMENTAL learning needs
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Needs learning to ENHANCE BUSI-
NESS OPPORTUNITIES

Needs CONTRACT TRAINING, NON-CREDIT SHORT-TERM
CERTIFICATES and DISCRETE NON-CREDIT CLASSES
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Adult Market Considerations

20.8m students in non-credit programs
Growing employer acceptance of alternative credentials
Adult students and informal learning

Lack of evaluation system to link non-credit coursework
to credit credentials

The constant need to upskill
Freelance workers lack access to employer training

Keep learning.




Dietary Manager Certificate

Creating a Digital Badge
» Designing the Badge Hierarchy

DIETARY MANAGER

 Aligning learning outcomes to National W

Standards

| Wheda Multifamily
Community Development

Keep learning.




Digital Badge Hierarchy
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Aligning to National Standards

Part of the Dietary Manager Certificate. This course focuses on the food service
management principles assessed within the two required badges.

ISSUED BY CREATED

Madison College Continuing 24 Apr 2014
Education

SKILLS
Dietary Manager  Dietary Manager Certificate  Food Safety

Food Service  Food Service Management  Food Storage

Food Storage Guidelines ~ Menu Planning

What it takes to earn this badge

Managing Client Needs in Food Service

Managing Logistics in Food Service

View Additional Information »

Standards

° ANFP Practice Standards: Menu Planning, Calaries, and Portion Sizes
° ANFP Practice Standards: Food Safety

° ANFP Practice Standards: Food Storage Guidelines

a ANFP Practiec Standards: Foodservice Department Catering




Translating Curriculum intoa Digital
Badge

Badges are based on learning objectives/competencies
developed in conjunction with industry partnerships and

standards.

Learners are awarded a digital badge for successful
completion of core badge tasks.

If learners successfully earn all core digital badges, a program
completion/certification badge is awarded.
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Designing Curriculum &Assessment
Guidelines for Non-CreditCourses

Verify rigor within the course curriculum

Align learning outcomes with State/
National/Employer Standards
*if applicable

Define badge tasks that are measurable

Keep learning.




Non-Credit Badges Issued per Calendar Year
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Badge Marketing Channel Strategy

Push strategy Pull strategy

Madison Madison
College College

Noncredit Employers/
Students Supervisor

Noncredit
Employers/ Students
Supervisor




AACC "Right Signals™ Grant

20 Technical colleges across the US invited to
participate

Convey the “Right Signals” to employers about our
students’ KSA’s

Medical Assistant credit program — technical skill
badges

School of Health Education — soft skill badges

2 semesters of badges issued




Medical Assistant Credit AACC Grant Badges

Fall 2016 Spring 2017




AACC "Right Signals” Grant

Developing the
badges

Researched

job
Utilized skills descriptions
already & personnel
existing evaluations

tilaing

Employers validated the value
of the skills




Utilizing Badges Differently

Credit Badges Non-Credit Badges

Courses transcripted (A, B, C...) Courses transcripted (Unsat/Satisfactory)

Earn at “Exceptional” Level across all Earn an 80% or above within course
assessments

Multiple skills/badges possible within Each course = one badge/skill
one course

Within all classes (Credit/Non-Credit), students can still pass the
class without having earned a badge.




Badge Alignment to Existing Course
Content

TN

Badge

Program
Courses

Rubric

Vital Signs Badge

304 Measuring Adults and Children

304 Measuring and Recording Pulse and Respirations

304 Measuring and Recording Temperature

304 Taking the Blood Pressure of Adults and Older Children

Phlebotomy Badge

305 Collect Blood Specimen

Medication Administration Badge

306 Administer Oral Drugs

306 Perform Intradermal Injection

306 Perform Intramuscular and Subcuigheous Injection

EKG Badge

306 Obtain an EKG V' Rubrics used to

31509310 Medical Assistant

31509306 Medical Assistant
Practicum

31509305 Medical Assistant
Clinical Proc2

31509304 Medical Assistant
Lab Proc2

31509303 Medical Assistant
Clinical Proc1

Lab Proc1
31509309 Medical Law,

31509302 Human Body in
Ethics & Profess

v |Health & Disease

@

31509307 Med Office
Insurance & Finance

31509301 Medical AL si
Administrative

2

!
3

XX | X|X

Diagnostic and Procedural Coding
Badge

307 Locate an ICD-10-CM Code assessstudent

307 Locate a CPT Code

Patient Intake Badge

304 performance

Infection Control Badge

303

First Aid Badge

304

Clinical Badge

310

Legal/Ethical Badge

309

Basic Laboratory Skills Badge

302

Electronic Health Records Badge

301

Professionalism Badge

Professionalism Badge

Teamwork Badge

Teamwork Badge

Communication Badge

Communication Badge

Soft Skills Comprehensive Badge

310

Medical Assistant Comprehensive
Badge

Awarded after all badges are earned.
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31509307 Med Office Insurance & Finance
Checklist

307 Locate an ICD-10-CM Code

Notes for Evaluators

Goal: Analyze diagnoses and locate correct ICD 10 code
Materials: Patient record (EHR or paper chart) ICD-10-CM manual
CAAHEP Competencies Achieved: IX.P.2

Rating Scale
Value Description
3 Exceptional. Consistently demonstrates superior performance and behavior.
Serves as a role model for others.
2 Meets criterion.
1 Does not meet criterion.

Scoring Standard

You must achieve at least a 2 on all critena in order to pass. To receive the MA BADGE-DIAGNOSTIC AND
PROCEDURAL CODING, you must achieve at 3 on all criteria here and associated assessments.

Nata- Sinnatura nf Student-

Date: Signature of Instructor:

Scoring Guide

Criteria Attempt 1 Attempt 2 Comments Ratngs
1. Locate patient diagnosis on charge slip, 3224
physician dictation, or elsewherein
patient record
2. Find diagnosis in Alphabetical Index. 321

Look for condition first, locate subterms
that make condition more specific

3. Locate the code fromthe Alphabetic 329
Index in the ICD-10 Tabular List
4. Read allinformation to find the code 321

that corresponds to the patient's
specificdisease or condition

5. Be sure allnecessary codes are 321
chosen to completely describe each
diagnosis. In some cases morethan
one code may be needed

6. Carefully record the diagnosis code(s) 321
on the insurance claim and proofread
the numbers




Medical Assistant Diagnostic and
Procedural Coding

CAAHEP accreditation requires 100% all medical a

to passing 100% of all comp C earn this badg

coaging at an exceptional level. As ws

assessments as outlined below

SKILLS

Clinical Coding Diagnostic Coding ICD-10 Procedural Coding

WHAT IT TAKES TO EARN THIS BADGE

O arn an "Exceeds” on the in class activity "Procedures 18-4 Locating and ICD-10-CM Code" assignment

‘ Earns exceeds on both diagnostic and procedural coding competency verification. In addition, the leamer

must earn 93% or better on the written exam

View Additional Information »

STANDARDS

IX Procedural and Diagnostic Coding
IX.P.1. Perform procedural coding
IX.P.2. Perform diagnostic coding

IX.P.3. Utilize medical necessity guidelines




Employer’s
Perspective

Keep learning.
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Acclaim

Stephanie Schroeder

Employer’s - "
Perspective

« Verified /

Learn More

Medical Assistant Diagnostic and Procedural Coding

00% of all
E

T'
| competenc M 0 tudent performed
diagnostic coding ard procedural ‘num_ tan exceptional level, As w uccessfully complete the

XC
psychomotor, affective, and cognitive domain assessments as outlined teI\,w

ISSUED BY ISSUED TO
Madison College: School of Health Education Stephanie Schroeder

ISSUED ON
24 Oct 2016 (
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SKILLS

Skill "tags" link to

Clinical Coding Diagnostic Coding ICD-10 Procedural Co

WHAT IT TAKES TO EARN THIS BADGE

O Earn an "Exceeds" on the in class activity "Procedures 18-4 Locatin
e :
assignment

arns exceeds on both diagnostic and procedural coding competency verification. In addition,

th

View Additional Information »

STANDARDS Medical Assisting Education
IX Procedural and Diagnostic Coding Review Board website

IX.P.1. Perform procedural coding

IX.P.2. Perform diagnostic coding

3 % IX.P.3. Utilize medical necessity guidelines

Keep learning.




Show results for

6 Current Job Openings

TOP JOB TITLES

Business Information Consultant Senior

Risk Adjustment Analyst Assaciate

TOP LOCATIONS

Madison

Milwaukee

Fond du Lac

Waukesha

Medical Assistant Diagnostic
and Procedural Coding

VIEW DETAILS »

RECENT JOB POSTINGS

Business Info Consultant Sr.
(125176 KT)

VIEW DETAILS »

Business Info Consultant Sr.
(125176 KT)

VIEW DETAILS »

Business Info Consultant Sr.
(125176 KT)

VIEW DETAILS »

VIEW MORE JOBS »




SoHE Soft SkillBadges

b

Created from industry validated “needed skills
Participation from 17 different School of Health
Education (SoHE) programs

Broad enough to work across health care
disciplines

Piloted within Medical Assistant program for
2016-17

Implemented into other SoHE programs Fall
2018

;

Keep learning.




SoHE Teamwork

Teamwork is a skill iisted as important by local employers.in the healthcare im:ust_r-_-,- Notes for Enﬂolc:_ee's Thisisa

~+or o

"point In time” assessment. The student was observed by an instructor during a course at Madison College. Earning a

badge means the student performed Exceptionally - "Exceeds basic expe::aucvns Co f {I; demonstrates

superior performance and behavior, Serves as a role model for others." during the obsen n in all categories listed

oe !C'"}'\'A

SKILLS

Teamwork

WHAT IT TAKES TO EARN THIS BADGE
Work cooperati suppoert common goals
Contribute to group s . suggestions; and

Complete own share of tasks n

Empower team members by active listening and validating other’s contributions

o
o
o .
@
o
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BadgeAnalytics and Monitoring

Number Shared to Date
Where Shared & Number of Views

By student

By class

By timeframe

By Social Media type

« Exports to Excel

Independent of transcript

Keep learning.




Analyzing the Data

Showing: All badges

Badges by Status

204 81%
252

48 19%
Badges Issued

— 0%

)
/’ Keep learning.




Analyzing the Data

Sharing




Survey of Grant BadgeEarners

40% of respondents

50% of the
employers knew
what a digital
badge was

Keep learning.



Grant Badge Earner Testimonial

‘I am glad | worked hard to pass the class because
besides passing the class, | earned a badge! It feels good
to know that | accomplished something.”

“I think these badges are great!! | think they help students

push themselves to excel and they allow employers to
see how well the applicant did while in school.”

Keep learning.




Non-Credit Badge Earner
Survey Results

Survey sent to 1550 individual badge earner emails
53 emails bounced
31 individuals opted out of the survey

M Valid Emails

M Complete
Responses

Keep learning.




High-Level Overview

21% of respondents have not shared their
digital badge(s)..yet

12% of those who have shared their digital
badges have been asked about them

50% of respondents like, and place great value
on their digital badges




If you have had a conversation with an
employer about digital badges...

™ | brought up my digital
badges.

® The employer asked
about my digital badges.

“ Not Applicable




“The employer | spoke to digital badges...” (check all that apply)

Knew what a digital badge was. 7

Did NOT know what a digital badge was.

Wanted to learn more about my specific
digital badge.

Wanted to learn more about digital
badges in general.




50% of those who

have NOT shared The other 50% did

not utilize social
media.

their digital badges Sl (6 GF @6
on social media ( ) ’

said they did not
understand how to,
or that they could/
should.




How did you create awareness about your
digital badge(s) when applying for jobs? (chec

all that apply)

Embedded or
talked about in

my Cover Letter,
13.25%




The biggest perceived barrier to digital
badges is that employers do not know

what they are or the value of them.




However...

15% of respondents received positive feedback
from employers about their digital badge(s)

1 individual 2 individuals
received a job offer received job promotions

after an employer after digital badge
verified the badge | verification




How does earning your badge affect your relationship with
Madison College, School of Professional and Continuing
Education? (choose all that apply)

It makes me feel More engaged. H

It makes me feel Less engaged.

| am motivated to learn more.

It has had no impact on my relationship
with Madison College.

60 80 100 120 140




Would you recommend Madison College issue digital
badges in other programs?

" Yes
® No

" Not Sure Yet




“I've had a lot more people reaching out to me on LinkedIn that are looking
to fill positions.”

“The badge has encouraged my employer to take an active look into the
programs that award them.”

“l actually like having a verified stamp of my skKills - instead of me trying to
promote what | know, there is actual verifiable proof that I learned
these things that isn't just coming from me.”

“After posting my achievement on social media, some colleagues and
friends shared congratulations. What surprised me was some even
inquired further about what was involved in the course and
seemed genuinely interested in my achievement and possibly
looking into further education themselves.”

“Knowing | could receive a badge - proof | can display of my knowledge -
gives added value to Madison College programs in comparison to
other educational programs.”

< 7




What We're Learning

It's not always the same students earning the badges.

We're able to develop interest profiles on individual
students.

Badges can help define interests within a broader
degree program.

Employers can use these badges to help determine
candidate paths to leadership possibilities.

Expiring badges and needed processes

Keep learning.




What We're Learning

5. The Fortune 100 companies have readily adopted
badges

 |IBM
« Google

. Badges have been slow to catch on with small and
medium size companies

. Initial meetings on a national badge awareness
program

Keep learning.




Educating Our Instructors

* An instructor digital badge “class” g
was created in Blackboard.

* |nstructors earn their SPACE
Instructor badge upon reviewing
online module & successfully
completing a quiz about digital
badges.

Keep learning.



Educating Our Students

* |Instructors borrow modules from the Digital
Badge Instructor Blackboard class.
- Digital Badge Video

« Camtasia "how-to” videos walk badge earners
through Acclaim system.

Keep learning.




Educating Our Students

* Modifying curriculum to include teaching
students value of marketing themselves online
(LinkedlIn, etc...)

* Beginning and end of semester presentations to
all program students

Keep learning.






Next Steps

* Credential Engine pilot site

« Credential Engine Higher Education Advisory
Board member

* IMS Global badging work groups

Keep learning.




Credential Engine Registry
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About this Credential

Offered in partnership with the Nonprofit Leadership Alliance. This national credential

provides the skills, knowledge and career connections needed to launch or fast-track a Map Satelite

nonprofit career. JAKS

Estimated Time to Earn

tarwin Rd

Estimated: 1year

Offered completely online, all eight (8) courses can be completed within 1 year.
However challenge exams can be taken to fast-track, or individuals may choose to
lengthen their studies.

Credential Type
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Audience Levels
Postsecondary Level  Associates Degree Level ~ Bachelors Degree Level

Masters Degree Level
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Questions?

kradionoff@madisoncollege.edu
www.linkedin.com/in/kradionoff Slideshare/
kradionoff

+1-608-258-2309

©kradionoff

Keep learning.




