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Madison College Noncredit Programming 

State of Wisconsin Mission and Expectations 
  
Section 38 of the State of Wisconsin statutes establishes expectations, mission, 
mandates and legal boundaries for the Wisconsin Technical College system. Under the 
mission statement, technical colleges are expected to: 
  
(a) Provide occupational education and training and retraining programs, including the 
training of apprentices that enable residents to obtain the knowledge and skills necessary 
for employment at a technical, paraprofessional, skilled or semiskilled occupation. Such 
programs include general education courses to facilitate student achievement in 
occupational skills training.  
(b) Provide customized training and technical assistance to business and industry in 
order to foster economic development and the expansion of employment opportunities. 
 (3) The additional purposes of the technical college system are to: 

(c)	Provide	community	services	and	avoca3onal	or	self-enrichment	ac3vi3es.	

 
 



Keep learning. 



Adult Market Considerations 

Keep learning. 

•  20.8m students in non-credit programs 
•  Growing employer acceptance of alternative credentials 
•  Adult students and informal learning 
•  Lack of evaluation system to link non-credit coursework 

to credit credentials 
•  The constant need to upskill 
•  Freelance workers lack access to employer training 



Dietary Manager Certificate 

•  Creating a Digital Badge 
•  Designing the Badge Hierarchy 
•  Aligning learning outcomes to National  

Standards 

Keep learning. 



Digital Badge Hierarchy 

Keep learning. 



Aligning to National Standards 

Keep learning. 



Translating Curriculum into a  Digital 
Badge 

•  Badges are based on learning objectives/competencies  
developed in conjunction with industry partnerships and  
standards. 

•  Learners are awarded a digital badge for successful  
completion of core badge tasks. 

•  If learners successfully earn all core digital badges, a program 
completion/certification badge is awarded. 

Keep learning. 



Designing Curriculum & Assessment  
Guidelines for Non-Credit Courses 

Keep learning. 

•  Verify rigor within the course curriculum 
•  Align learning outcomes with  State/

National/Employer Standards 
*if applicable 

•  Define badge tasks that are measurable 
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2015 2016 

Non-Credit Badges Issued per Calendar Year 



Badge Marketing Channel Strategy 

Push	strategy	 Pull	strategy	
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AACC “Right Signals” Grant 

20 Technical colleges across the US invited to 
participate 
Convey the “Right Signals” to employers about our 
students’ KSA’s 
Medical Assistant credit program – technical skill 
badges  
School of Health Education – soft skill badges 
2 semesters of badges issued 
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AACC “Right Signals” Grant 

Employers	validated	the	value	
of	the	skills	

Faculty	
iden5fied	18	
technical/
so<	skill	
badges	

U5lized	skills	
already	
exis5ng	
within	

curriculum	

Researched	
job	

descrip5ons	
&	personnel	
evalua5ons	

Developing	the	
badges	



Utilizing Badges Differently 

Credit	Badges	 Vs.	 Non-Credit	Badges	
Courses	transcripted	(A,	B,	C…)	 Courses	transcripted	(Unsat/SaMsfactory)	

Earn	at	“ExcepMonal”	Level	across	all	
assessments	

Earn	an	80%	or	above	within	course	

MulMple	skills/badges	possible	within	
one	course	

Each	course	=	one	badge/skill		

Within	all	classes	(Credit/Non-Credit),	students	can	sMll	pass	the	
class	without	having	earned	a	badge.	



Badge Alignment to Existing Course 
Content 





Keep learning. 



Employer’s 
Perspective 

Keep learning. 



Employer’s 
Perspective 

Keep learning. 



Keep learning. 





SoHE Soft Skill Badges 

Keep learning. 

•  Created from industry validated “needed skills” 
•  Participation from 17 different School of Health  

Education (SoHE) programs 
•  Broad enough to work across health care 

disciplines 
•  Piloted within Medical Assistant program for  

2016-17 
•  Implemented into other SoHE programs Fall 

2018 



Keep learning. 



Badge Analytics and Monitoring 

Keep learning. 

Number Shared to Date 
Where Shared & Number of Views 

•  By student 
•  By class 
•  By timeframe 
•  By Social Media type 
•  Exports to Excel 

Independent of transcript 



Analyzing the Data 

Keep learning. 



Analyzing the Data 

Keep learning. 



Survey of Grant Badge Earners 

10% of respondents  
were asked about  
their digital badges  

within interviews 

40% of respondents  
stated they worked  
harder to earn the  
digital badges 

50% of the  
employers knew  

what a digital  
badge was 

Keep learning. 



Grant Badge Earner Testimonial 

Keep learning. 

“I am glad I worked hard to pass the class because  
besides passing the class, I earned a badge! It  feels good 

to know that I accomplished  something.” 
 
“I think these badges are great!! I think they help  students 

push themselves to excel and they allow  employers to 
see how well the applicant did while  in school.” 



•  Survey sent to 1550 individual badge earner emails 
•  53 emails bounced  
•  31 individuals opted out of the survey 

Keep learning. 

87%	

13%	
Valid	Emails	

Complete	
Responses	

Non-Credit Badge Earner 
Survey Results 



High-Level Overview 

•  21% of respondents have not shared their 
digital badge(s)..yet 

 
•  12% of those who have shared their digital 

badges have been asked about them 
 
•  50% of respondents like, and place great value 

on their digital badges 



16%	 2%	

82%	

If	you	have	had	a	conversa5on	with	an	
employer	about	digital	badges…	

I	brought	up	my	digital	
badges.	

The	employer	asked	
about	my	digital	badges.	

Not	Applicable	
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Wanted	to	learn	more	about	digital	
badges	in	general.	

Wanted	to	learn	more	about	my	specific	
digital	badge.	

Did	NOT	know	what	a	digital	badge	was.	

Knew	what	a	digital	badge	was.	

“The	employer	I	spoke	to	digital	badges…”	(check	all	that	apply)	



50% of those who 
have NOT shared 
their digital badges 

on social media 
said they did not 

understand how to, 
or that they could/

should. 

The other 50% did 
not want to, or do 
not utilize social 

media. 
 



URL	on	resume,	
25.30%	

URL	to	my	
LinkedIn	profile,	

54.22%	

Embedded	or	
talked	about	in	
my	Cover	Leaer,	

13.25%	

Verbally	talked	
about	it/them	in	
my	interview,	

42.70%	

How	did	you	create	awareness	about	your	
digital	badge(s)	when	applying	for	jobs?	(check	

all	that	apply)	



The biggest perceived barrier to digital 
badges is that employers do not know 

what they are or the value of them. 



1	individual	
received	a	job	offer	
aber	an	employer	
verified	the	badge	

							2	individuals		
received	job	promo5ons	
						aber	digital	badge		

	verificaMon	

15% of respondents received positive feedback 
from employers about their digital badge(s) 
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It	has	had	no	impact	on	my	relaMonship	
with	Madison	College.	

I	am	moMvated	to	learn	more.	

It	makes	me	feel	Less	engaged.	

It	makes	me	feel	More	engaged.	

How	does	earning	your	badge	affect	your	rela5onship	with	
Madison	College,	School	of	Professional	and	Con5nuing	

Educa5on?	(choose	all	that	apply)	



46%	

11%	

43%	

Would	you	recommend	Madison	College	issue	digital	
badges	in	other	programs?	

Yes	

No	

Not	Sure	Yet	



“I've had a lot more people reaching out to me on LinkedIn that are looking 
 to fill positions.”  

 
“The badge has encouraged my employer to take an active look into the 

 programs that award them.” 
 
“I actually like having a verified stamp of my skills - instead of me trying to 

 promote what I know, there is actual verifiable proof that I learned 
 these things that isn't just coming from me.” 

 
“After posting my achievement on social media, some colleagues and  

 friends shared congratulations. What surprised me was some even 
 inquired further about what was involved in the course and 
 seemed genuinely interested in my achievement and possibly  
 looking into further education themselves.” 

 
“Knowing I could receive a badge - proof I can display of my knowledge - 

 gives added value to Madison College programs in comparison to 
 other educational programs.” 



What We’re Learning 

Keep learning. 

1.  It’s not always the same students earning the badges. 
2.  We’re able to develop interest profiles on individual  

students. 
3.  Badges can help define interests within a broader 

degree program. 
4.  Employers can use these badges to help determine  

candidate paths to leadership possibilities. 
5.  Expiring badges and needed processes 



What We’re Learning 

Keep learning. 

5.  The Fortune 100 companies have readily adopted  
badges 

•  IBM 
•  Google 

6.  Badges have been slow to catch on with small and 
medium size companies 

7.  Initial meetings on a national badge awareness 
program 



Educating Our Instructors 
•  An instructor digital badge “class” 

was created in Blackboard. 
•  Instructors earn their SPACE  

Instructor badge upon reviewing  
online module & successfully  
completing a quiz about digital  
badges. 

Keep learning. 



Educating Our Students 

Keep learning. 

•  Instructors borrow modules from the Digital  
Badge Instructor Blackboard class. 

•  Digital Badge Video 
•  Camtasia “how-to” videos walk badge earners  

through Acclaim system. 



Educating Our Students 

Keep learning. 

•  Modifying curriculum to include teaching  
students value of marketing themselves online  
(LinkedIn, etc…) 

•  Beginning and end of semester presentations to 
all program students 





Next Steps 

Keep learning. 

•  Credential Engine pilot site 
•  Credential Engine Higher Education Advisory  

Board member 
•  IMS Global badging work groups 



CredenMal	Engine	Registry	



Questions? 

Keep learning. 

kradionoff@madisoncollege.edu  
www.linkedin.com/in/kradionoff  Slideshare/
kradionoff 
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