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About Bowdoin College
● Location: Brunswick, Maine; Chartered in 1794

● Private, liberal arts college

● $2.72 billion endowment

● 1,805 students, 189 faculty, and 117 staff.

● Focus/Programs: “...a liberal arts education 
[that] promotes independent thinking, 
individual action, and social responsibility.” 

● Undergraduates only  

● 34 majors, 36 minors

● Ranked 6th best liberal arts college in U.S. 
News & World Report in 2021



Where to Begin?
1. Align initiative with the Mission of the College & 2004 Statement on a Liberal 

Education identifying institution-level learning goals

2. Identify (i.e. map) institutional goals within existing programming and 
demonstrate badging opportunities in co-curricular space

3. Build on College goals to map and link student opportunities to meet learning 
goals at all levels (course, program, institution) and provide opportunities for 
faculty to discuss the evidence of student learning and make appropriate changes 
in their programs

○ Requires direct assessment of institutional-level learning goals & 
“Intentional Pedagogy”

4. Implement digital badging for IT student employees - “Digital Corp” = tier-structured 
development program where competencies are defined and assessed using 
skills-based digital badging framework

https://www.bowdoin.edu/about/mission/index.html
https://docs.google.com/document/d/16HzHeabucbslBZIAa7zGv5K1jETI6J56tCBK3W2ljcg/edit?usp=sharing
https://docs.google.com/document/d/16HzHeabucbslBZIAa7zGv5K1jETI6J56tCBK3W2ljcg/edit?usp=sharing


Mission and Institutional Learning Goals
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Direct Assessments: assignments, papers, 
exams (oral or written), portfolios, etc.
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Academic Assessment Planning & Curriculum Mapping



Capturing Competencies in On-Campus Employment



Capturing Competencies in Co-Curricular Spaces



Building Key Industry-Specific Skills: Coursera and the 
Harvard Business School Credential of Readiness (HBS 

CORe)

https://www.bowdoin.edu/cxd/skills-workshops-and-programs/accelerator.html











Addressing Inequity and Access for All Students and 
Addressing Technical Skills Gaps



 
 

 

Digital Excellence (DExC) Commitment 

https://www.bowdoin.edu/news/2022/02/bowdoin-launches-groundbrea
king-digital-excellence-commitment.html



The College now has 
membership in the Liberal 
Arts Collaborative for 
Innovation (LACOL) to 
leverage their work in the 
area of digital 
competencies based on 
the Bryn Mawr Digital 
Competencies Framework. 
[pdf]
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Liberal Arts Collaborative for Innovation (LACOL)

https://lacol.net/
https://lacol.net/
https://lacol.net/
https://repository.brynmawr.edu/cgi/viewcontent.cgi?article=1002&context=oer
https://repository.brynmawr.edu/cgi/viewcontent.cgi?article=1002&context=oer
https://drive.google.com/file/d/1_RZFOpCn3j5dC3lcNhaEbpW_c3tcwbZF/view?usp=sharing
https://er.educause.edu/blogs/2020/1/digital-agility-embracing-a-holistic-approach-to-digital-literacy-in-the-liberal-arts
https://lacol.net/about-the-consortium/
https://lacol.net/category/collaborations/working-groups/digital-competencies/


Digital Agility = Digital Literacy + Digital Fluency







Addressing Skills Gaps in Senior Leadership 
Development for BIPOC IT Professionals 

https://nextleadersfellowship.org/









Contact Information

Dr. Sherri Braxton
Senior Director for Digital Innovation
sbraxton@bowdoin.edu
https://www.linkedin.com/in/sherri-braxton-5ab0367/

mailto:sbraxton@bowdoin.edu


ELEVATING IN-DEMAND SKILLS
with Digital Badging and Professional Certificates

Dr. Luke Dowden
Chief Online Learning Officer &
Associate Vice Chancellor for Academic Success
Alamo Colleges Online



THE ALAMO COLLEGES DISTRICT:
Empowering Our Diverse 
Communities for Success



Alamo Colleges Online

Mission

Empowering our diverse communities 
for success by building and 
strengthening each College’s 
capacity to deliver premier, quality 
digital learning experiences for 
students.

Alamo Colleges District



Alamo Colleges District
San Antonio, Texas

• 5 community colleges
• San Antonio College
• St. Philip’s College
• Palo Alto College
• Northwest Vista College
• Northeast Lakeview College

• 8 regional & neighborhood centers

• 16 Early College High Schools

Alamo Colleges District



MICRO-CREDENTIALS:
Making Skills

Accessible, Portable, Visible 



Micro-Credentials



The Why
• Empower students for success by awarding 

verified micro-credentials (including digital 
badges)that articulate in-demand 
marketable and technical skills to employers 

• Increase social mobility and position students 
for greater competitiveness in the job market

Guiding Principles
• Competency-based
• Marketable and Technical Skills
• Credentialed faculty members and trainers

Micro-Credentials



THE SKILLS LAB:
Supporting Skills Development 
& Providing Training Solutions



What We Do
● Train faculty/staff to embed skills badges in credit-bearing courses

● Train faculty/staff to facilitate micro-credential learning experiences

● Design and deliver employability skills training that result in micro-credentials

● Collaborate with the Colleges and local employers to design new 
micro-credentials  

● Support the development of micro-pathways at the Colleges

The Skills Lab

The Skills Lab



ENGAGING FACULTY:
The Course+ Badge Initiative



Course+ Badge Description
• 10-week online training that guides faculty through the 

badge integration process which includes:
• Mapping skills
• Creating skill assessments
• Some minor to significant course redesign

• Completers receive a Badge Specialist Digital 
Credential

Format
• Asynchronous—weekly assignments in Canvas
• Synchronous (via Zoom)

• 2 – faculty discussions
• 2 – instructional design consultations

Engaging Faculty



Marketable Skills Badges

• Collaboration
• Creative Problem-Solving
• Critical Thinking
• Empathy
• Initiative
• Intercultural Fluency
• Oral Communication
• Resilience

Engaging Faculty



Fall 2020 – Summer 2022

• 6 Faculty Cohorts

• 139 Badge Specialists 🙌

• 83% Completers are Very Confident in 
replicating Badges into other courses

“Going through this course helped with my 
knowledge of Badges, but also made me 

reflect on my curriculum for the course.”  
- Faculty Badge Specialist

Engaging Faculty



Fall 2020 – Summer 2022
Totals

•4,859 students enrolled
•2,526 Total Marketable Skills 
Badges Awarded
•51% earner rate

Engaging Faculty



Micro-credential Partnerships | Google

Student Seats Reserved 
•   745 

Alumni Seats Reserved 
•   19 

Google Professional Certificates with ACE Recommendations 
• Six (6)

Data 
Analytics

Digital Marketing & 
E-commerce

IT Automation 
with Python

IT Support Project 
Management

UX Design



ENGAGING FACULTY:
Creating a Community of Practice



Purpose
To BE a thought leadership and a 
practitioner support group for those 
professionals who are awarding verified 
digital badges that articulate in-demand 
marketable skills to employers. 

How
Sharing ideas, mining best practices, 
informing decisions

Who
Faculty or staff who are Badge Coaches or 
Badge Specialists 

Engaging Faculty



Participant Expectations 
• Participate in two synchronous 

events per semester
• Participate in discussion forums
• Give constructive feedback to 

proposed frameworks and 
initiatives

• Be an ambassador for 
marketable skills

Engaging Faculty



ENGAGING EMPLOYER PARTNERS:
Creating Credentials in Context



Micro-courses and Micro-pathways
• Micro-course: A short(10-15 hrs), non-credit learning 

experience that focuses on a single in-demand skill 
and results in micro-credential. 

• Micro-pathway: Two or more stackable credentials 
that lead to jobs in high-growth sectors and path to 
a degree

Engaging Employers



Healthcare Micro-pathways

Late Fall 2019, we received two large state grants to design 
micro-pathways and develop micro-credentials. We engaged local 
healthcare employers in the following ways:

• Feedback Sessions: Met with local healthcare employers individually, 
in team meetings, and at a workforce conference 

• Curriculum Development: Recruited Subject Matter Experts from local 
healthcare employers

• Badge-to-Hire: Worked with a local healthcare employer to 
guarantee job interviews for digital badge micro-course completers.

Engaging Employers



Healthcare Micro-pathways

• 15 New Micro-courses leading to 
employer-validated digital badges

*Included technical and marketable 
skills

• 4 New CE Micro-credential Programs 
leading to certifications

• 5 New Micro-pathways to make career 
progressions accessible and visible

Engaging Employers



Engaging Employers



Questions?

Dr. Luke Dowden
Chief Online Learning Officer
Alamo Colleges Online
Alamo Colleges District
ldowden1@alamo.edu
https://www.linkedin.com/in/lukedowden

 



BONUS MATERIAL:
Learner Feedback



Qualitative Comments

“I took this course while applying for new 
jobs.  Believe it or not, the exercises forced 
me to really think about my previous 
experiences.  I had an interview a few 
days ago and I was so relaxed and 
confident because of the exercises - the 
interviewers loved me and I start my new 
position on Monday!!”

- Learner, Resilience Micro-course

Micro-credentials|  Overview     Goals     The Skills Market     Course+ Badge     Outcomes     Next Steps

  



“I feel that I have most definitely honed 
skills that I was just mediocre at. And with 
this experience I honestly feel more 
confident and more capable in different 
situations that can come up on a daily 
basis at work… I am already looking into 
starting the summer session at Northeast 
Lakeview College.”

- Goodwill San Antonio Employee 
and Badge-earner

Employability Skills Bundle:
Digital Badges for  Increased Employability

Micro-credentials|  Overview     Goals     The Skills Market     Course+ Badge     Outcomes     Next Steps
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What’s Next

● How do we connect this great work with employer application tracking systems?
○ Wellspring
○ Partnership with HR Open

● Continue the conversation
○ Digital Credentials Summit, Feb 27-March 1, Dallas, TX
○ Next Digital Credentials Roundtable, March 20

Closing the gap

https://www.imsglobal.org/about/wellspring
https://www.imsglobal.org/article/inventing-better-way-connect-skills-and-achievements-employment-opportunities
https://www.1edtech.org/event/dc/summit/2023

